
 

5‘S’ is the workplace management tool to make the organization efficient, effective and 
safe. 5S was developed in Japan and was identified as foundation for implementing 
Lean Manufacturing. Though many courses, programs are available for learning 5S in 
the market but listening to the expert who himself has lead numerous implementation 
projects, trained thousands of employees and undertaken NPC’s 5 S Certification audits 
for varied companies is altogether a different experience.   

Webinar Coverage: 

1. 5 S – Seiri, Seiton, Seiso, Shieketsu, Shitsuke 

2. Benefits of 5 S 

3. Implementation guidelines 

4. 5 S Audit 

Speaker Profile: 

Shirish Paliwal, is serving as Regional Director, heading Regional 
Directorate at Gandhinagar of National Productivity Council. He has 
over 25 years of experience in the field of providing consultancy and 
training in the field of Industrial engineering. He has been involved 
in over 100 consultancy projects and has lead teams for many 

projects for Government, Public Sector and Private sector clients. He has also been 

involved in administration, implementation, monitoring and auditing of Lean 

Virtual Webinar: Productivity Improvement through 5 ’S’ & its certification 



Manufacturing Competitiveness Scheme of the Ministry of Micro, Small and Medium 
Enterprises in the state of Gujarat & Madhya Pradesh. Further he has also been 
involved in numerous 5 S certification audits on behalf of NPC for varied clients. 

Fee: Only Rs 99/- [inclusive of all taxes] 

 
This webinar is Module 2 of NPC’s Rapid Lean Learning Course. 

 

 

 
 
 
Please feel free to contact in case of any query and further clarification. 
 
Thanks & Regards, 
National productivity Council 
Industrial Engineering Division 
Regional Directorate, Gandhinagar 
gandhinagar@npcindia.gov.in 


